
Board Meeting Update
January 2025



Quick Intro

Melany Justice
★Pronouns: she/her
★Hometown: Philadelphia, PA



Phases of Our Project
PHASE DELIVERABLES TIMELINE STATUS

EVP & Marketing 
Materials

● Develop a comprehensive Employee Value Proposition (EVP) to 
attract mission-aligned educators by emphasizing benefits like 
autonomy, professional growth, and competitive compensation.

4 weeks COMPLETE

Sourcing Strategy & 
Implementation

● Build sourcing calendar, outreach templates, and pipeline strategy.
● Develop a pipeline-building plan for engaging passive candidates 

through personalized follow-up emails.

6 weeks

IN PROGRESS

Inclusive Selection 
Process Strategy & 
Implementation

● Design selection rubrics for assessing candidates, focusing on 
instructional skills, alignment with DeLaSalle’s mission, and 
leadership potential.

● Provide training for interview panels to ensure a fair, transparent, 
and efficient selection process.

IN PROGRESS

Retention & 
Leadership 
Development 
Framework

● Design mentorship and leadership pathways.
● Establish career pathways for educators to advance into roles like 

assistant principal or instructional leader.
4 weeks NOT YET STARTED



Sourcing Strategy & Implementation Goals

https://docs.google.com/spreadsheets/d/1aaSPn97QO9m31sGPpD1yJoQy01H0g9hL0PqTWIk_qPw/edit?gid=1987450920#gid=1987450920
https://docs.google.com/spreadsheets/d/1aaSPn97QO9m31sGPpD1yJoQy01H0g9hL0PqTWIk_qPw/edit?gid=1987450920#gid=1987450920


Progress Towards Goals
● BambooHR: 77 views, but 0% converted to applications started.

● Indeed & ZipRecruiter: 4 total views; 100% conversion rate.

● Progress: 6% of applications started towards the apps started 

goal, and 6% completed towards the apps completed goal.

● Subject Areas Conversion Rates (applications started 

compared to applications completed):

○ Math & English: 100% (Interpretation: All Math and English 

candidates who start an application complete it.)

○ Science & Social Studies: 50% (Interpretation: Half of 

Science and SS candidates who start an application 

complete it.)

○ SPED: No apps yet

What’s the takeaway? Once candidates begin an application, 

they’re likely to complete it (67%)! We just need to drive more 

prospects to the website.



Here’s How the Board Can Help!

1. Share the fellowship opportunity within your personal and professional networks.

2. Facilitate introductions to teacher preparation programs, universities, or educational 

organizations.

3. Advocate for media features or write op-eds to raise visibility.

4. Help identify additional funding or resources to amplify our marketing reach.

5. Act as ambassadors by promoting the fellowship in events and discussions.


